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IN THE CLAIMS 



Please amend the claims as follows: 

1 . (cutrently amended) A system for building and operating infirastructure for an event a 
build and operate program, comprising: 

information technology for aAe-build and operate program, wherein the infon^atjQn 
technology includes computer systems or telecommunicatio ns equipment, the computer systems 
or telecommunications equipment including softwar e embodied in computer-readable media and 
including hardware, and wherein t he program includes: 
o ne or more build processes; 

.one or more operate processes; and 

o ne or more management processes; and 

wherein the information technology includes data embodied in computer-readable media 
representing i) inputs and outputs for ones of said processes and ii) a plurality of links associated 
with respective ones of the inputs and outputs, wherein the links provide connections linking 
outputs from ones of said build, operate and management processes to inputs of respective other 
ones of the build, operate or management processe s, wherein the data representing the linked 
process inputs and output s provides a schedule of the processes for building and operatin?;^ 
infrastructure for the event: 

v^erein such a link has exit condition s embodied in computer-re adable media of the 
information technology data and a ssociated with the link, and the exit conditions for the link 
must be satisfied before the link can be traversed from output to input; 

wherein selected sets of sequentially-linked ones of the processes are assigned to 
selected project teams and the sets are designated as respective process streams embodied in 
computer-readable media of the information technology data, so that the teams are a ssociated 
with the schedule of the build and operate processes; aaad 

wherein planning milestones embodied in computer-readable m edia of the information 
technology data a re designated for ones of the outputs having links spaiming across two or more 
of the process stream s, so that dependencies among teams having an impact on the schedule are 
identified: and? 
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wherein, to id e ptifv schedule risk, risk factors embodie d in computer-readable media of 

the in formation techno l ^pv data are assi gn ed to the processes and the systen^ generate? a ^st of 
th^ pr ocesses for each team^s procegg stream, 

2. (previously presented) The system of claim I, vdicrein $aid build processes 
precede said operate processes, with an overlying boundary therebetween, such that some 
operate processes are able to be executed before all build processes are executed. 

3. (canceled) 

4. (previously presented) The system of claim 3, wherein each management 
process is linked only to either a build process or an operate process. 

5. (previously presented) The system of claim 1 , wherein said exit conditions 
represent deliverable products or services that have been agreed to be provided. 



6, (currently amended) A system for . btdlding and operating infrastructure for a 
large-scale sporting event, comprising: 

information technology for the event, vyherein the information technology includes 
computer systems or telecommunications equipment, the com puter systems or 
telecommunications equipment including software embodied in computer-reada ble media and 
including hardware, and w herein the event includes: 

a set of bui ld processes generally followed by a set of testing 
processes, generally followed by a set of operations processes, 
generally followed by a set of game-day processes; 

a set of management processes related to all of said build, 
testing, operations, and game-day sets of processes; and 
wherein the information technology includes dat a embodied in computer-readable media 
representing i) inputs and outputs for ones of said processes and ii) a plurality of links, wherein 
the links provide cotmections linking outputs from ones of said build, test, operate, game-day, 
and management processes to inputs of respective other ones of the build, test, operate, 
game-day, and management processes; 

Page 3 of 16 



PAGE3l16^RCVDAT3/3flO0059:55:37ra[Easte^ 



03/30/2005 21:17 512-322-0211 



ANTHONY ENGLAND 



PAGE 



04 



09/657 497 JP92000171US1 
Filed 09/08/2000 ^^P^y ^^^^^ 

1 wherein such a link has exit conditions embodied in co mnuter-readable media of the 

' informalion te ^Hnnlo pv data and a ssociated with the link, and the exit conditions for the link 
must be satisfied before the link can be traversed from output to input; 

wherein sets of selected, sequenti ally-linked ones of the processes are assigned to 
I selected project teams, and the sets are designated as respective process streams ^mbodied in 
com puter-rftadftble media of the information techn ology data, so that dependencies an)Qng th^ 
teams are identified for a schedule of processes for build ing and operating in frastructure fqr the 
event; and 

wherein planning milestone s embodied in computer-readable m edia of the information 
technology data a re designated for ones of the outputs having links spanning across two or more 
of the process ^fr^^^m R. %n that dependencies among teams having an impact on the schedule are 
; identifiedir and 

wherein, to identify schedule risk, risk factors embodied in compu ter-readable media of 

the information technology data are assigned to the processes and the system generates a list of 
the processes for each team's process stream. 

7. (canceled) 

8. (previously presented) The system of claim 6, wherein each management 
process is linked only to either a build process or an operate process, 

9. (previously presented) The system of claim 6, wherein said exit conditions 
represent deliverable products or service levels that have been agreed to be provided. 

10. (cuirently amended) A method for building and operating infrastructure for an 
event, e stablishing a build and operate program ^ whe r ein cxccutine the program includes 

■ building and operating information technology, t he method comprising the steps of: 

definin g, in data embodied in computer-readable media of infonmation technology, one 

or more build processe s, one or more operate processes an d one or rngxc management processes. 

wherein the infonnation technology includes computer systems or telecommunications 
: equipment, the computer systems or telecommunications equipment including software 
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I PttihoHied in cpm puter-readable media and ip c| iidtng hardware, and wherein data for t^e build. 
I rv pemte and man^pement tproccss ^^ m the information technolopy include respective inputs aM 
».,tp,^c .^hnHiPH in compttPT-ren^^ahle media :, w l i u uu cAL CutiuR 3uch ab i iild p r occ33 includes 

building information tcchnolog)^^ 

dcfiuiA J ig ouc or mo r e operate proccs9C3, wherein cxccutiag such njx operate proccaa 
includes operating information tcchnolog^^ 

defining one oy more management procc3<>ca, wherein the build, operate and 

management proecssco have r copcetive inpulo and outputo; 

forming a plurality of links associated with respective ones of the data.inputs and 
outputs, wherein the links provide connections linking the outputs from ones of said build, 
operate J and management processes to the inputs of respective other ones of the build, operate, or 
management processes; 

afssociatin g. with the respective links> e xit conditions embodied in computer -readable 
media in the information technology dat a vrith the respective link s, wherein the exit condition for 
a respective one of the links must be satisfied before the link can be traversed from output to 
input; 

assigning selected sets of sequentially-linked ones of the processes to selected project 
teams and designating the sets as respective process stream s embodied in computer-readable 
media in the information technolocv data, so that dependencies among the teams are identified 
for a schedule of processes for building and oper ating infrastructure for the event: and 
designating planning milestone s eynbodied in computer-readable media in the 
information technology data f or ones of the outputs having links spanning across two or more of 
the process streams ^ so that dependencies among teams having an impact on the schedule are 
identified;T 

assigning to the processes risk factors embodied in computer-readable media of the 

information technology data: and 

generating, bv the system, a list of the processes for each team's process strea m, wherein 

the risk factors and the list identify schedule risk, 

1 1 . (original) The method of claim 10, wherein said bmld processes precede said 
operate processes^ with an overlapping boundary therebetween such that some operate processes 
are able to be executed before all build processes are executed. 
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12. (canceled) 



13. (previously presented) The method of claim 1 1 , wherein each management 
process is linked only to either a build process or an operate process. 

14. (original) The method of claim 10, wherein said exit conditions represent 
deliverable products or service levels that have been agreed to be provided. 



15-20. (canceled) 

2 1 . (currently amended) A method for executing a large -s cale sporting building 
operating infrastructure for arx e vent, comprising the steps of: 

Hftflm'n g. in data embodied in computer-readable media of i nformation technology, a set 
of build processes general l y followed by a set of testing processes, gcncra lly followed by a set of 
operations processes, and g ene r ally f ollowed by a set of game-day processes, wherein the 
information technology includes computer systems or telecommunications equipment, the 
computer systems or telecommunications equipment including bo th hardware and software;^ 
yy^^^.^ ■ c^^^c;^ecatine such a build p r ocess includes b uilding information technology and executing 
3uch an ope r ate process includes operating information technology; 

definin g, in data embodied in computer-readable media of the information technology, a 
set of management processes related to all of said build, testing, operations, and game-day 
processes, wherei n data embodied in computer-readable media of the information technology for 
the build, testing, operations, management and game-day processes have respective inputs and 
outputs; 

forming a plurality of links associated with respective ones of the data i nputs and 
outputs, wherein the links provide connections linking outputs from ones of said build, test, 
operate, game-day, and management processes to the inputs of respective other ones of the build, 
test, operate, game-dayj and management processes; and 

associatin g, vyith the respective links, e xit condition s in data embodied in 
computer-readable media of the information technology w ith the respective links, wherein the 
exit condition for a respective one of the links must be satisfied before the link can be traversed 
from output to input; 
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assigning selected sets of sequentially-linked ones of the processes to selected project 
I teams and designating the sets as respective process streams d^ta embodied in 
I .^^p.t..-..»H.hle r--^^- -^^^^ mformRtion technoloRY da t». so that dependencies am^AS the 
I t.. ^. .re identified ^^.r . .rWule of nrocesses for W ildi n g and oper^tins infrastnicture for tt^e 
event; and 

designating planning milestones embodied in computpr-re^dable ^edia in the 
Information tecbnnln ffv data. wh ^rP.in the milestones ate for ones of the outputs having Unks 
spanning across two or more of the process streams so thf^t dependencies atpong teaj^s having 
an im pact on the sched ule are identified:T 

assigning to the pmcesses risk factors embodied in computer-readable mcdja pf the 
infnni[^ation technology data; and. 

generating, bv the system, a list of the p rocesses for each team's process stream, v^herein 

the risk factors and the lis t jdentify schedule risk. 



22. (currently amended) The method of claim 10. wherein the method includes: A 
method for executing a build aiid epc f atc program, comprising the steps of : 
d etermining pi^og r am Tcquircmeats; 

dejSning^ responsive to said rcquifcmentg^ build, opc f atc, and majaagomcnt p r occsscg^ 

and r elated links the r ebetween^ whcrciti the build, operate and managcmcnt^occsscs have 
f cspcctive inputs and outputs , whe r ein executing $uch a build process includes building 
information technology and executing such an operate process includes operating information 
technology; 

a asociating exit conditions with the rcspce t ivc linlcs, w^hcrein such a link between 

rcspcctiyc ones of proccgsos is only traversable if exit conditions associated with the link arc 
satisfied* " 

— assigning selected acts of sequentially - l i nked ones of the processe s to aclcctcd p r oject 

teams and designating the sets as respective process streams; and 

d esignating planning milestones for ones of tlie outputs having links spanning across 

two or more of the process-streams; and 

executing the processes, including traversing said links over time. 
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23. (original) The method of claim 22, wherein said requirements include 
deliverable products and service levels. 

I 24, (currently amended) Th. tn^thnd of clf^im 21 , wherein the method includes: 
I ^u x LU i o d f u r c xLc m ii ig a build imJ u pe r atc proa i a ii i compriaii^ tlic otcps of! 
I a) d c tumitiii J tM pi o gram icq uircmento; 

I b) d c fm iu fc . r r nrnn-i i -- ' T"'-^'^-^ ^ ^ h^i'd^ oi^gaiu and manoscmuit pr occaflcSy 

j axid iclatcd link3 av ci- cbctwccn, vvU ut iu tlic buUd, operate and mm i ag c mcnt proccDsco ha v e 
I LL ^ ptL Uvc inpul ; ^ aud u u lp uU, ^^h u^ m executing Mch a build pio cc ^J includco buildin g 
j information tccluiology and i^j jccuting auch a operate pr o ccas indudca o pc i atiiig informatien 
I technology; 

I c) dctcmiinina wl^t rcguiycmcntj ahould be met to pcrfo i' m a certain one or mo r e of the 

proccsgcs; 

d)- defining - exit criteria for one or more of the processes immediately preceding ^ te 

c eri ain one or more p i ocu H^ uj for wluch requircmcnta were dctcmitncd in step c), wherein 3aid 
e x it criteria for auch a proceaaca muat be jat t sficd befo r e traversing any auch link d efined in otcp 
b) fix)m the process to anothe r one of the p r oecsoeg;- 

' — c) repeating 3tep3 c) and d), in a next iteration thereof, for one or more of the p r occ 3 3C3 

immediately preceding the one or more of the proccgaes for which llie requi r ements were 
de termined in the previous iteration of 3tcp c), wherein an initial ene of the iterations of step c) 
b egins with on ultimate one of the operate proccaaca; 

assigning selected sets of sequentially - linked ones of the proces s es to selected pro j e e t 

teams and des i gnating the sets as respective process streams; and 

designating planning milestones for ones of the outputs having links spanning acros s 

two o r more of tlic process streamo; and 

f>^xecuting the processes, including traversing said links over time. 

25. (original) The method of claim 24, wherein said requirements include 
deliverable products and service levels. 

26-28. (canceled) 
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